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INTRODUCTION AND PURPOSE

This document has been prepared for the purpose of describing and
immari7ing the outcomes ofiiphemeketa Community College's Instructional

Division short range plan (PIP) from the period August 1977-June 1979..
It also describes the relationship of PIP to long range planning at the
college, and suggests implications for the future.

STAGE 1: NEEDS ASSESSMENT-1977-78

The Performance Improvement Plan: In August of 1977, the Chemeketa
Board of Education and the President establi-shed guidelines for under-
taking a comprehensive analysis of the college's educational programs.
The review included the following elements:

1) An evaluation of the present outreach centers to determine
their adequacy in meeting the program and curriculum needs of
their respective communities;

2) A decision of whether or not specific existing programs
continue to meet leoitimate community needs;

3) A projection of unmet needs in relation to course offerings
and the number and scope of the outreach centers;

The creation of a system which will allow the comparison
the cost of educational programs with the benefits of those

programs. This system should be based upon extensive surveys
of current and former students and of employers to determine
the effectiveness and usefulness of the course offering. This
system should be so designed that courses can be ranked in
relation to their cost-benefit ratio;

5) A review of the college's relationship with its advisory
committees and recommendations for action to insure that the
advisory convittees provide the college with up-to-date and
objective program analysis.

The Instructional Division, which is responsible for day and evening
campus instructional programs, designed a "Program Quality Survey"
which was administered to students, staff, and adMinistrators for the
purpose of determining instructional,needs and priorities.

BY March of 1978, the PQS was completed, the data compiled and analyzed,
and a summary report submitted to the President.



RESULTS OF PROGRAM WALITY SURVEY

STUDtt ACCESS TO PROGRAMS

tAtOtations/Additional Information Needed. The data indicated
that for the most part students per&i difficulty of access
to the program at any time during the academic year. IniaTTion,
they perceived some difficulty in re-entering certain programs,
should they leave. This is undoubtedly a limitation to students
in some programs and the need is legitimate. Upon analysis of the
programs involved, this limitation appears to be due in part to the
nature of some curriculum and facilities. It is also a matter of
economics. In small programs the cost of allowing students to
enroll in any term is prohibitive. Small programs would need to
br. totally individualized. In other programs, accessibility depends
on program enrollment and term of year they wish to enter. Programs
identified where the need for increased student access is indicated
are Machine Shop, Automotive, and Fire Protection, and we are moving
to improve accessibility. The Machine Shop, Welding and Automotive
programs permitted winter term entry this year. With the addition
of t'irp Prevention option, entry will be possible in that curriculum
a1co.

AUernativeStrateies. The Instructional Services Division will
intenshre review of the program differences in order

to determine which programs can be altered to allow mo/e accessi-
b_ili_ty, Moving in the direction of open entry-open exft programs
is necescarily very costly in terms of time, space and staff
rpcourcec Curriculum, staff scheduling4 and space modification
will often he requi,ed.

The most fewsible alternative at this time appears to be to move
in the dire(tion of the "Open Lab" concept where resources permit.
This we will corctinue to do. The "Open Lab" concept is only
possible in terms of our ability to have labs supervised more hours
in the week. P. plan will be prepared to show how this outcome can
be achieved and the resource requirements that will be needed.

PIP VI Progress Report.)

l!Iflet_Optcomes. If feasible and resources permit, the desired
outcome is total conversion of Programs to the open entry-open
exit concept. Our goal iTto continue to move in that direction
within budgetary limitations. The criteria for success on this
measurement is the extent to which this capability can be implemented.
An assessment of our progress in this area irt terms of student and
staff perceptions will be achieved by an additional survey next
sorino of a sample of students in programs where changes have been
implementPd



SCHEDULING AND CLASS SIZE

LimitationVAdditional Information Needed. The data showed
variation in perceptions regarding sctiall; ig and class size.
Upon further analysis of these items, they appeared to be
related to the number of lab stations available as well as other
facilities limitations. The Machine Shop and Wtlding *Yeas are
experiencing some overcrowding and scheduling problems. The
Allied Health programs are in a similar situation but this situation
will be remedied upop the completion of Phase IV.

A)ternatiye trategies.

1. Implement open lab concept for better utilization of
facilities.

2. Increased lab staff for supervision.

3. Other alternatives will have to be further researched.

T_arget Outcomes. This objective was closely related to the preceding
one on student accessibility which seemed to indicate the need for
greater accomodation to expressed student needs. The "Open Lab"
concept is for overcrowding. More efficient use of our available
space would be possible if staffing were available. This apvoach
has an obvious budgetary impact and will have to be studied further
in terms of priorities. A feasibility study will be prepared for
converting to "Open Lab" in target areas, addressing the budgetary
impact of such a conversion. The criteria for measurement of
achievement is 1) the implementation of an alternative lab scheduling
mcdel which effectively reduces current limitatiofis and 2) increased
positive student and staff assessment of adequacy in meeting this
need.

hAl 1LITIES

Limitations/Additional Information Needed. The overall response
to facilities adequacy was "good". However, the survey did point
out some interesting information which may or may not have utility.
Program responses which indicated deficiencies in facilities were
in the Allied Health and to a limited extent the Social Sciences
and Humanities programs. The Allied Health facility problem should
be remedied by the addition of Phase IV. In like manner the
Humanities facilities limitations should be remedied by the addition
of Phase VI. One limitation noted in the Trade and Industries area
was that we currently have no provision for fabrication practices.
This is cue to a lack ef space and equipment for a fabrication lab.



In general, the faculty rated facilities and equipment a haIf
point lower than did students or administrators. This is not
surprising because professional staff generally have higher
standards in adequacy of facilities. The Social Science faculty
for example,=has been interested in having a Social Science lab.
Budgetary limitations and priorities have to this time made this
item a low priority. However, Social Science students seem to he
pleased with the instruction in spite of the lack of a lab.

AltertiveStratuies.

1. Phase IV facil ty to remedy Allied Health limitations.

The funding of Phase VI to remedy Humanities limitations
should be supported.

3. Phase IV completion will free up space for fabrication
lab facility.

4. Budgetary support and space allocation for fabrication
equipment.

Ta.n4w, outcomst Crite0a_for Measuremept

The facilities limitations outlined above will be romedied upon
completion of the items 1-4 above.

QUALITY OF INS1 ,UCTION

Limitations/Additional Information Needed. The data collected on
the survey would tend to indicate that geherally the quality of
instruction is "good". However, additional data is needed on this
variable because differences were noted in the results from
specific programs as well as in the Purdue rating for instruction
findings. However, strategies will be designed and tested which
will measure improvement both in overall performance and in indi-
vidual program areas.

Alterrative Strateoies

1. Administer Purdue to students spring term to gather percep-
tions on the remaining faculty members not yet evaluated;
use for_Division summary for initructional quality compared
to national norms.

4. Correlate to winter term findings on Purdue.

3. Correlate similar items on Purdue relating to,quality
of instruction with items on Program Quality Survey.

4. *Continue to solicit student feedback throuon informal
means.

Improve 'work plan" technique for staff development.



larst Outcomes: Criteria for Measurement. Improved teaching
67-feeilveness as m'e-aWiarby adaTionin-Ervey of students.

s."------cross validation of instruments, and achievement of measurable
outcomes as defined in teacher "work plans'' and staff development
activities.

DATA AND METHODOLOGY

Idept_ified,Weaknesses. The Prooram Quality Survey revealed some
weaknesses in methodology which need to be addressed. The instrument
tor the survey was designed to nather perceptions concerning program
quality. Additional information is required which was not included
in the survey. In addition, several items in the instrument need
to be reworded or deleted. The instrument was not piloted and the
sampling technique was not consistent from cluster to cluster. If

the survey qLestionnaire is to have content and construct validity,
t will need to be revised with a specific purpose, target population

and definitions defined in advance. It is felt that a combination
of data gathering procedures can more effectively provide the infor-
mation needed for planning and decision making in program, curriculum
and instruction areas. A mean ranking of items generated on the
questionnaire is mea:ingless at this time. Correlation with other
types of data mentioned above will give a better perspective for
comparative purposes.

Alterna.t_ive S.trayaies.

I. Pevic,e Program Survey Instrument and administer next fall.

torrelate specific findings with like items on Purdue rating
scale for instruction.

Have managers rank programs in terms of "quality" according
to format and criteria.

Additional discussions with program managers and staff to
design strategies for data collection. ,

input from program reviews.

rarae_t_ Outcomes: Criteria for Measurement. Improved information
collection procedures with cross validation and refined data analysis
pro(edures This is seen as an ongoing process which is subject to
measurement riS new information is collected and compiled.

7



Civen the 9eneral guidelines (page 1), Program Quality Survey results
And additional data collected from other adMinistrative units of
responsibility, the President established twelve general goals desig-
nated as "Performance Improvement Opportunities", "PIP" shall be
used to refer to the Performance Improvement Goals and resulting plan.
Along with the PIP goals, target outcomes, general timelines, and
rvsponsihilities were alsc established. See Appendix A for the
College Perfonoance 1mprovent Plan and Appendix B for a sample of
the Program Quality Survey This concluded STAGE 1 of PIP.

';TAGE 2: GOAL SE1TING AND OUTCOMES-'978/79

nt the college goals, twelve specific short and medium range goals were
idootified as being the recoonsibility of the Instructional Services
Divi,,inn. By may 18, 1978, working umtmittees of faculty and admin-

!atm-, w,r ,,e1etted

:he fnlioNi!ly pages ',how the Instructima1 Services Perfontiance Imp-ovement
Pion, ;he goa I s of the working committeos, and their membership.

t.je 2. i'iog ess. Reports

PIP ommìt wo)ked thinJghnut the sutmer. [luring fall trm 1928,

,-!..i!t,o plan% having hudvtary impact were included in tne college

;eto t.x.od budgeting piocess, where titlielines poittlitted. The college

VitIPt for IYON-4:0 reflerts decision packages teculting from

arv (ommittoo

In &rta ry 147q, d ovogress replat ot PIP plannirg and, implementation

a t s as stkhitt.,,d to !!,e che::ekola Community College Board of

Ihe ne.st '.ection ( thi. to';mrt is a ,:mmary of PIP STAGE 2 activities

and 3,,,pli,hmoots for IY1::/8 79. The «TTleted studies are available

in tho 1 ti;0 of the bean of :n,,tru(tion. ChonktAa Community College.
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Progrom Improvement

dpportunity

V. Create a system to
examine program cost....

and oenefits 'to the
communiLy.

Pr'vjci e rmatior
for future space
alInc,ition and facil-
Ity use..

9

Larget

Apry the cost-
henefit model
developed by
Dr. Moore.

INSTRUCTIONAL SERVICES DIVISION
PERFORMANCE IMPROVEMENT PLAN

a

Out LOT?
Wastire

IV.A.I. Apply model to
at least nine
programs by
January, 1979.

Ef icient use of
space, especially
in laboratories.

Chargc

Determine target
direction.

Comp:le informatict,
from:

A. Graduates
B. Leavers
C. Employers and

about prograr
costs.

Committee

George Moore
Associate Directors

I. Implement open-
lab concept.

Define the concepts of Earl Bennett, Chairer
Bobbie Brooks
Bob Latham

, Joe Smith

open-lab.

Identify programs
which have the paten- !

tial of using open-
labs.

Identify advantages
and disadvantages as
to cost, numbers of
students served,
facilities, equipment,
and time to implement,

4. Outline plan for
implementation includ-
ing a plan for budget
and evaluation,

I 0



Program Improvement
Opoortuni ty

orky.ams
for special

inose iv 'Lop 25 1

of cost. 1

Those in bottom 1:31

of enrollment.
Those of limited
emplo ment oppor-
tunit

Identify gaps
between student/
community needs
and current pro-
grams.

Target

v1i.A. Develop guide-
hne. and
procedures for these
analysis. Pinpoint
programs that don't
meet minimum criteria
for continuation and
determine approprilte
action: Probation,
phase out, revision.

V111.A. Develop ways to
serve (low income)
under educated adult
in the district

Outcome
Measure Charge

V11.A.1. Reduce program 1. Develop guidelines,
rost. criteria. and pro-

cedures tor program
VII.A.2. Increase pro-

oram enrollment.

.A.3. Develop mini-
mum criteria for
.:ontinuation of

V111.A. . Increase stu-
dents served by
campus Development
Center by 25 percent
by June 30, 1979.

Identify programs fol
special analysis:
Those in top 25
of cost.
Those in bottom 1

of enrollment.
Those of limited
employment oppor-
tunities.

Develop guidelines.
c-iceria, and pro-
cedures for determin-
ing the status of prni
grams (probation, ,/

termination, or re-(
vision).

Establish definition
of what constitutes
the Student Develop-
ment Center.

4 Determine the number
of students served
by the Center during
1977-78 by functional
area.

Develop a plan for
increasing student
participation by
functional area by
25=:, including a

quarterly evaluation

plan.

Committee

Mike McNicholas
.Tom Cole
lBetty Berg, Cnairer
lidge -muck-Lowery

ill Slonecker, Chdirer
Tom Gill
Roger Judd
Barbara Wasson
Chuck Skirvin
Jill Ward
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Program Improvements
Opportunity

(Identify gaps between
student/community needs
and current programs.
Cont'd.)

Target

VIII.D. Develop student
follow-up systems
appropriate for all
students attending
Chemeketa: Voc-tech,
college transfer,
and selected
community education
courses.

V

Outcome
Measure

i.D.1 Implement
total college-wide
follow-up system by
June 30, 1979.

VIII.E. Develop employer
follow-up to assess
effectiVeness of
Chemeketa training.

VI .E.1. Conduct
ff.-flow-up study in

at least nine pro-
grams during winter
term, 1978.

Charge''

Develpp a Model for
coligge-wide follow-
Up system to include:
A. Student based

follow-up.

B. Employer based
follow-up.

Field test model on
nine programs in
December.

Same as above.

Commi,ttee

Task Force:
Midge Houck-Lowery,

Chairer
Tom Woodnut
Frank Blank
Robbie Lee
Faith Lopez

4
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Program Improvement
Opportunity Target

...

, Develop ways tu a 1 1 ov:

students more flex-
ibility in entering
and reentering pro-
grams at Chemeketa:

1X.A. Implement nstruc-
Oonal approaches
such as open-entry
open-exit, compe-
tency-based instruc-
tion where approp-
riate.

Measure

IX.A.1. At least two
instruction progravs
will be identified
for increasing
flexibility for
student progress.
They will be given
sufficient resources
(training and time)
to implement the
flexible programs
11), fall, 1979.

!IX.D. Increase oppor-
tunities for credit-
ing learning acquired
outside formal edu-
cation.

Charge

Define the terms
"entry and re-entt'y'
and "competency-
based instruction."

Identify criteria for
selecting target pro-
grams. Recommend two
instructional pro-
grams for using
either one or both
approaches.

3. Develop implementa-
' tion plan.

A. rievelop budget re-
commendations for
implementing the
two programs,

IX.D.1. Increase the
courses that students
may challenge five
percent per term
beginning Winter
term 1979..

B. Develcp evaluation
plan.

2.

Determine status of
1977-78 credit by
examination by
cluster

Develop a plan to
evaluate the credit
by examination
process.

Commi t:ee

Gladys Hatfield. Chai-er
Chuck Foster
Art Berman
Jeannette -Leruc

Max Henry, Chairer
Bill Toman
Cecil Dill
Fred Durinski
Bill Segura (SPS)
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Program Improvement
Opportunity

(Develop ways to allow
students more flexibility.
Cont'd.

Refine evaluation
processes and improve

,

evaluation instruments
as one means for
assuring quality
instruction.

Target
Outcome
Measure Charge Committee

1X.D.2. The High School
Completion Program
will implement the
competency-based
high school diploma
as planned. The
adaptability of
this approach to
credit for life

expeience toward at
least one instruc-
tional program will
be studied June-July,
1979.

,A.A. Implement evalua-
tion processes that
will measure the
quality of instruc-
tion: Student evalua-
tion of instructors,
assessment of student
learning (competency
in performing course
objectives), graduate
follow-up (two years
after graduation),
assessment of student
progress by class.
section (enrollment,
retention, grade
distribution).

7

Develop a plan to
adapt a credit for
life experience
approach to one
instructional pro-
gram.

12. Identify the instruc-
tional prograrv.

3. Develop a plan to
evaluate the prccess.

A.1. Each instruction-
al division will
develop a plan for
assessing the qual-
ity of instruction
during 1978/79.
The design will be
submitted to the
President by Aug, 1

1978. A report*of
the studies will be
submitted to the
President by July 31
1979.

1. Develop a model to
evaluate the quality
of instruction. This
model should include
provisions for:
a. student evalua-

tion of instructors.

b. performance-based
assessments.

c. surveys of grad-
uates, leavers,
employers, staff,
and present
students.

Egon Bodtker, Chairer
Jim King
Connie Geeen
Toni Haight(SPS.

'Tony Freeman
Roy Spurgeon (CSD),
Col)een Owings (CSD)

Egon Bodtker, Chairer
Midge Houck-Lowery
Gladys Hatfield
Bill Slonecker
Max Henry
Betty Berg
Tom Cole

i 8
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Program Improvement
Opportunity Target

XI. Assist staff in their
responsibilities fOr
assuring quality edu-
cation for Chemeketa
students.

\LB. Provide staff
development oppor-
tunities relevant to
faculty needs and
instructional

of Chemeketa.
*Revised to include
-11 employees.

4..

Outcome
Measure

..r*.m.wm.....DemNrr*'rm.

Develop a campus-wide 1.
plan for staff dev-
elopment to include
full-time and part-
tire faculty, classi-:
fied, non-teaching
professional and
administrative staff,!3

....Charge _

Define staff develop-
ment.

Research existing
staff development
forms and proures

Develop appropriate
forms and procedures
to facilitate the'
professional growth
of staff.

Committee

Betty Berg, Co-chairer
Gertie Ross, Co-chairer

I Ed Cochrane
Bobbie Brooks
Tom Dodge
Barbara Kirk
Janet Maguren
Tom Woodnutt
Joan Galbraith, CSD
Roy Spurgeon, CSD
Mary Coleman, SPS
Ben Jones, SPS

E. Explore potential XI.E.1. By January,
of differentiated 1979 a report on the
staffing. rationale and pro-

cedures for imple-
menting differentia-
ted staffing.

Develop a plan for
the use of para-
professionals in
instructional pro-
grams to include:

A. Impact on faculty
and class fied
workloads.

B. Impact on program
cost.

XII. Assure that advisory XII.A. Continue efforts
committees are . to improve advisory
functioning well and committee effective-
that they provide
the college with
up-to-date and objec-
tive program analysis.

i 9

ness; focus especially
on the program review
function-as a respon-
sibility of these
committees.

XII.A.1. Each advisory
committee will re-
ceive in-service
training in Sept.-
Oct. on program
aydits.

1. Develop in-service
training sessions on
steps involved in
doing program review.

Egon Bodtker

Fred Curinski
Joe Smith
Bet y Ber9. Chairer

Bill Toman, Chairer
Art Berman, Bob Latham,
Earl Bennett, Mike
McNicholas, Joe Smith,
Roger Judd, Janet ftguren
Jeannette Ekeruo, Bobbie
Brooks, Cecil Dill, Tom
Gill, Fred Durinski,
Chuck Foster

2 0



PROGRESS REPORT

PIP IV.A.1: COST/BENEFIT STUDY

George Moore, Project Director
June, 1979

Puypos.e arid. ObItctives

A. To apply the cost/benefit model to nine occupational programs.

B. To have the results of the model evaluated for their usefulness,
particularly the non-economic benefits side, by the advisory
committees for the programs.

C. To have the results of the model evaluated for their usefulness
by the staff of the programs.

II Accomplishments

A. The cost/benefit model was applied to nine occupational programs
(Early Childhood Education, Computer Programming, Fire -.cience,
Forest Products, Forcst Technology, Machine Shop, Medical Assisting,
Nursing Education, and Well-Drilling) and a report submitted to
the President in January, 1979.

B. The advisory committees, through the executive secretaries,
reviewed the results of the cost/benefit study and forwarded their
recommendations to the Office of the Dean of Instruction at the
end of March, 1979.

i. The program staff of the nine occupational programs evaluated the
model and its results and submitted their suggestions through the
directors to the Office of the Dean of Instruction at the end of
Spring Term, 1979.

Goa s for 1979-80

A. The cost/benefit model will be reviSed to incorporate the suggestions
contributed by the advisory committees dnd staff for the nine
occupational programs.

B. A timetable will be developed and implemented to complete a cost/
benefit analysis of the next nine occupational programs during
1979-80.

IV. Lvaluation

A. The original objectives for the cost/benefit work were successfully
completed. Suggestions for advisory committees and staff will help
to improve the concepts and procedures of the cost/benefit 'model.
Some attention needs to be given to how the cost/benefit work can
be meshed with program analysis committee progress, as well as to
how departments ray operationally employ the results to improve
instructional effectiveness and efficiency and program promotion.



PROGRESS REPORT

PIP VI.A.1-3: OPEN LAB

Earl Bennett, Chairer
June, 1979

1-1,uroose of Committee

A. To provide baseline data on facilities use, especially in the
laboratories, for program improvement and increased studentaccessibility. This committee is closely related to PIP VII,IX, and XII

II. Accomplishments

A. Developed an operational definition for open 'tab*
B. Identified programs using open lab.

C. Identified the advantages and disadvantages of open lab in termsof cost, student service, facilities, equipment, and implementation
factors.

D. Identified two target programs for implementation or improvementin open labs.

1979:80 Goals and Pr2iected Timelines

A. To presetlt open lab plan, budget, and timelines for two target
programs by August 15, 1981.

B. To implement pIan in FY 1979-80.

C. To evaluate effectiveness of open labs quarterly.
D. To recommend additional programs having potential for increasedlab accessibility by the end of Spring Term, 1980.

IV. Evaluation

A. The committee accomplished its purpose. One problem identified
was the need for program expert.,c for identified program areas
not represented by the committee members. The knowledge base tfor decision making was somewhat limited in this respect.



Progress Report
Open Lab
Page 2

B. Recpmmendations

1. !nvestigate the instructor's and the college's liability for
a student using hazardous equipment or materials.

2. Study the effectiveness of teaching in an open lab environment.
Compare student learning in an open lab to learning in a
traditional, structured classroom.

3. Monitor student use of all open labs so that proper evaluation
can be made of the concept. Develop an instrument to formally
survey programs which utilize the open lab.

4. Experts in target program should be represented on the committee.



PROGRESS REPORT

PIP VII: PROGRAM ANALYSIS

Betty Berg, Chairer
June, 1979

I. Purpose of the_Commi.ttee

A. To develop guidelines, criteria, and procedures for program
analysis which will provide data usable in administrative decision-
making regarding program continuation, revision, or termination.

B. To conduct a pilot program analysis (Well Drilling).

c To develop a "Chemeketa Prccedures Manual for Program Analysis.

il. Accomplishments

A. A model recommended for use in analyzing Chemeketa's vocational
programs.

f. The pilot program analysis on Weil Drilling will be completed by
Auly 1, 1979. lhis analysis covers the 1978-79 academic year.

A "Chemeketa Procedures Manual for Program Analysis" will be
ompleted by July 1, 1979.

1'1 9-B0 Goals and Proiected Timelines

A. A coordinator will be designated to work with Program Managers to
:omplete program analysis.

R. A calendar for program analysis will be developed.

C. All vocational programs will conduct a program analysis annually
Jnder direction of the coordinator. The analyses conducted during
1979-80 will cover the 1978-79 academic year.

A further review will he made of standard criteria for termination/
revison/continuation.

IV. Evaluation

A. The or,iginal objectives set _for this committee were met. The "pilot

program analysis will be completed by July 1.

Standard criteria for termination/revision/continuation was not
developed as it was the opinion of the commfttee that set standards
would not fit all programs, i.e.l.programs that are*uipment- and
supplies-intensive versus those that are not. All PIP data will
need :JD hemeshVd for program decisions.



1

1

PROGRESS REPORT

PIP VII FOLLOW-UP TASKTORCE

Midge Houck-Lowery, Chairer
June, 1979

Purpose of Commiteeloi

A. To meet report requirements by various governmental agencies.
P.. To provide reliable information for program planning and

evaluation.

C. To determine why students attend college and if the students
goals were related to whether or not they continue their
enrollment.

Accomplishments_ .
.

A. A study and final report with recommendations was completed by
the Task Force on a follow-up system meeting the purposes
outlined.

R. The follow-up instruments were developed, rev ewed by staff,
and sent in February.

C. The final report on the follow-up was completed following theTask Force recommendations.

!II, CloAls for 1979-80

A. The P:P Task Force will be called together during July of 1979
to revw the follow-up procedure used and recommend changesfor 1979. rhose revisions will be reviewed by staff before
implemenVition.

B. The next foliow-up will begin in Februacy.

uatjon

A. The committee achieved its purpose which was to deveop a follow-up
sYstem appropriate for the students attending Chemeftta.

F. The main problem identified while completing this task force was
proper data not being available for meeting VEDS guidelines and
college needs.

C. It will be important to the development of the foIlow-up process
to have a data base available which should be completed within
the ,:omin4 year. This along with continued faculty cooperation
should improve the response rate which will provide the college
with improved data for decision making.
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PROGRESS REPORT

P!P VIII A. 3:1.2,3: CENTER FOR STUDENT DEVELOPMENT

William Slonecker, Chairer
June, 1979

Purpose of the Coimnittee

A. The purposes of the Center for Student Development PIP
Committee was to:

1. establish definition of what constitutes the CSD;

7. establish baseline data to determine the number of students
served during 1977-78;

3. increase the 3978-79 student participation by 25 percent over
the 1977-78 school :ar;

4. develop a staff in-service program:

provide quarterly evaluations;

6. establish reorganization plan and revise as necessary; and

7, propose new options for service.

4ccomOsishment

A. Baseline Data (completed July 1, 1978).

B. Deigned Plan for Increasing Enrollment (August 30, 1978)

Designed Staff In-Service Program: Fall 1978 in-service. Student
Tutors received a two hour in-service-program; Professional staff
on dn individual basis as needed.

Provided Quarterly Evaluations: Baseline data sent to Tom Gill and
Registrar on FTE, Voc Tp2ch/LDT ratio in developmental classes.

F. Reorganization Plans for 1978-79 (August 8, 1978): Job descriptions
and role clarifications completed.

r Proposed New Options: More qualified tutors, tutors scheduled for
special wssions in voc/tech lab areas, instructors (10) spent
office hours in CSO during fall term and tapered off as need
decreased, group tutoring utilized tutors more effectively and
taught students to rely on each other. Developed a make-up test
service for staff. (12-15 staff use this).

Revision of plan through 1978-79 (continuous): Basic Reading II
and WR41 will materialize during the summer under the newl+.42rgan-
ization. The awarding of credit for CSD work in lieu of program
courses did not show up as a need for students or staff because



Progress Report
Center for Student Development
Page ?

H. C. (continued)

better records of student hours and mid-term follow-ups of
student's progress were sent to the related class instruttors;
this feedback system removed the need for this proposed change.
Effective Use of Facilities: Reading labs were kept open all day
long because classes were scheduled outside the CSD. Staffed by
work study students who have taken the class previously, this
change worked out well.

H. Established Definition of Role of CSD (August 30, 1978).

1. Determined Number of Students served during 1977-78 (July 1, 1978).

J. increase Student Participation by 25 Percept: Increased from
unduplicated head count - Fall 1977, 295; Fall 1978, 546 (369
voc/1976 LDC).

1979-80 Goals and Proiected Timelines

A. To continue to improve the services to students and staff undel
the reorganization.

Eva uation

A. The committee achieved its purpose, cr rather the CSD staff
achieved the committee's goals. Problems were solved as they
arose such as budget problems: personality problems, training
new staff, handling unjustified complaints by students and staff,
etc

F. Recommendations for 1979-80 will come from the CSD staff and
college staff to Associate Dean for Developmental Education,
Donna Lane. The CSD completed the tasks and goals as set by this
PIP committee in a successful manner. A positive morale and
attitude has developed, the students feel less pressure, and the
environment and feeling of the CSD as an open-space dedicated to
students is acceptable to the students. The positive attitude of
the CSD staff is contagious with the students and complaining has
been minimum. The CSD has noise; it has coffee; it has students
and interested instructors; and above all--it has success.

The committee appreciated the help of all staff and students..
especially the Registrar's Office and ANL

-20- 2 7



PROGRESS REPORT

PIP IXA.1,2,3: STUDENT ACCESS TO PROGRAMS

(.'lladys Hatfield, Chairer

June, 1979

Pyyp9se 9! Committee

A. To define inStructional approaches such as open-entry/open-exit
and competency-based instruction.

B. To identify at least two instructionaT'programs for increased
flexibility in student progress for Fall 1979 implementation.

A-ccomplishments

In Process . ,Completed
A. Preliminary Planning

X
B. Literature Search

X
C. Definitions

X
D. Selection-of Proqrams

X
1, Budget Items

X
F. Implementation Plan

X

(;.. Orientation
X

H, Inservice

i. Advisory Committee Review X

Budget Decision Packages
X

Competency-Based Program Deve opment X

0-B0 loals and Timelines

A. On completion of the above, the task becomes the program
responsibility when funded for development, implementation, and
evaluation. Programs selected for development included:

Bui_lding, Inspection .Basic Program Task Analysis 80% complete;
Plans Examiner Option Task Analysis 80%
complete; Mechanical Option Task Analysis in
process of development. Also in development
is interrelationship of competencies with
course structure, identification of specific
student outcomes, and development of curricular-
materials.

Law En orcement Budget package for development being held
pending contract settlement.
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Progress Report
Student Access to Program
Page 2

1979-80 Goals and Timelines (continue.d1

Office Ocipations Levels of skills and knowledge have been
identified for each course. Open lab to be
fully implemented on completion of 1979
proposed remodeling.

ng on competency-based instruction include:

Levels I and II. Competencies completed.
Evaluation tools being adopted for pall 1979
implementation.

Curriculum development project completed-
"Competency-Based Behavioral Objectives for
the Medical assisting Program.

"Behavioral Objectives for Dental Assisting
Program"--in process of development.

Develop competency criteria.
Revised course outlines to interrelate with
competencies.
Competencies established.

Revision of courses to meet established
competencies.

First year learning outcomes established.
Identification of second year competencies
in progress.

Other programs work

NursinlEducation

Medical Assisting.

Denta) Assistin9

Second_Year
Shorthand Courses
(S01,212,213)

Human:Resource
Technoluy

Education Aide

V. Eva1uatio o

A. The committee has identified 3nd described the components for
open-entry/exit and competency-based instruction. Programs were
selected, faculty oriented to the committee findings, and planning
initiated through budgeting process for implementation.

The primary problems faced by the committee were securing resources
for staff inservice and to assure staff that efforts in planning
would be supported in resources to implement new approaches.

H. Recommendations for 1979-80: Continued support for,implementation
from administration and Instructional Planning Committee with
coordination and assistanCe from curriculum special4st.
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PIP IX.D.1,2: CREDIT BY EXAMINATION

Max Henry, Chairer
June, 1979

P9rpose_o_ _the_Committee

A. Dur'ng the Summer of 1977 Dr. Max Henry was assigned the
responsibility to develop a Credit by Examination procedure
for implementation Fall Term. On May 18, 1978 Dean McCue assigned
Max Henry, Bill Toman, Cecil Dill, and Fred Durinski to:
(I) determine the statds of the 1977-78 Credit by Examination by
cluster and (2).develop a plan to evaluate the Credit by Examination
process.

AccomOisNments

A. Review of college policy on Credit by Examination.

B. A survey of challenge examination procedures at other Oregon
community colleges.

C. Through the cooperation of the Counseling Center, revision in
the Credit by Examination procedure.

D. An inventory of challenge courses available by cluster.

F. Developed plans for follow-up and review.

III. 1979-80 Goals and Projected Timelines

A. All clusters were assigned the task of providing challenge previsions
for two new courses each term. These goals and timelines have been
accomplished.

R. Inventory reports on courses available through Credit by Examination
were periodically provided to the Dean of Instructions Office.
Currently this information is available in the Counseling Center.

Evaluation

A. At the President's Cabinet Meeting, September 14, 1978, the D
of Counseling, Bill Segura presented the committee recommen tions
for changing the Credit by Examination procedure. Cabine members
concurred that the noted recommendations were positive a also
recognized that the PIP goal of increase courseS students I.y
challenge by 5% per term for 1978-79 had been met.

Recommendations for 1979-80 include:

1. Revision of old exams as the need arists.

2. Development of additional opportunities for challenging courses.

3. Coordination with the Counseling Center on evaluation and
follow-up.



PROGRESS REPORT

PIP X.D.2: CREDIT FOR LIFE EXPERIENCE

Egon Bodtker, Chairer
June, 1979

Pplose of the Committee

A. To study the adaptability of "The Credit for Life Experiences"
toward one instructional program.

Aqopiplishments

A. The committee discused the experiences of establishing the High
School COmpletion credit for life experience and the planning for
competencies undertaken by the Human Resources Technology programstaff. The committee concluded that the college admOnistration
was interested in allowing 'credit for prior learning' to develop
at Chemeketa and recommended that administrative support andfinancial resources be committed to the continuation of the efforts
of the HRT staff.

1979-80 Goals and Projected Timelines

A. The goal is to get the college to commit administrative support
and financial resources to the further development of Credit for
Prior Learning in the HRT program.

B. No timeline was established for this.

V. Evaluation

A. The committee worked effectively and expeditiously and achieved
its purpose in spite of the relatively short timeline. The major
recommendations are that the "Human Resourcp/Technology staff
be supported in its activities directed tyAard completing the CPI_
aspects of its program."



PROGRESS REPORT

PIP X.A.1: EVALUATION COMMITTEE

Egon Bodtker, Chairer
June, 1979

Pyrpose of Committee

A. Develop a model showing key components of an instructional
evaluation model which includes student evaluation of instructors,
performance based assessments, surveys of graduates, leavers,
employers, staff, and present students.

II. Accomplishments

A. Developed a model which included the following seven components:
learner assessment, follow-up of former students, employer survey,
administrative evaluation, consultative team, perAnnel evaluation,
cost analysis. Listed present activities and recommended additional
activitiet. Developed and recommended forms to be used in some
aspects of evaluation.

B. Follow-up study, employer survey, and student evaluation of
instruction were undertaken.

C. Pilot tested SDE guidelines for program evaluation; compared to
,Chemeketa model.

III. 1979-80 Goals and Timelines

A. None established at this time. There are several committees
dealing with evaluatior in existence. Two, at least, are related
tb-1PIP, one related to the collective bargainlng process. Decision
en the future relationship.of the activities must be made by the
Dean or President.

V. Evaluation

A. The committee achieved its purpose a developing a model. The
model now needs to be reviewed and the task and relationships
between the components of tile entire evaluation "syktem"
established.

B. The major recommendat4on for 1979-80 is that the evaluation
planning and evaluation actiiities be integrated so that all
persons involved understand and are able to implement the model.



PROGRESS REPORT

PIP XI.B: PROFESSIONACGROWTH

Betty Berg, Chairer
June, 1979

Purpose.of the Committee

A. To develop forms and procedures to identify staff professional
growth oeeds.

Accomplishments

A. Defined professional growth, including the purpose, who is
covered, and a statement of relationship of professional growth
plans to evaluation.

. Developed a rationale for employee development.

C. Developed (1) the Employee Development Plan, kid (2) the
Individual Annual Report.

0. Recommended a calendar to facilitate progress of professional
growth activities.

E. A report of accomplishments was forwarded to Dean of Instructional
Services on January 15, 1979.

III. Goals for 1979-80

A. Adoption of recommended forms and procedures for Employee
Development (October 1, 1979).

B. Revise calendar for use in 1979-80 (October 15, 1979).

C. Develop timelines for further work on Professional Growth Plan
during FY 1979-80. Areas yet to be covered are:

1. In District/Out oi District travel for professional growth;

2. Sabbaticals and Mini Sabbaticals;

3. Pre-service and In-service activities;

4. Part-time staff development, and

5. Resource considerations.

IV. Evaluation

A. The objectives set for this committee were met. Endorsement of
recommendations is needed before further activity. The committee
had representation from all divisions and all employee categories.
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PIP XI.E: DIFFERENTIATED STAFFING

Betty Berg, Chairer
June, 1979

Purpose of the Committee

A, Outline rationale and procedures for implementing differentiated
-staffing.

1. Identify various staffing patterns.

2. Describe effect each pattern would have on facilities and
'cost of instructional services.

3. Develop a plan for use of para-professionals in instructional
programs.

If Accomplishments

A. An ERIC search was completed to research information on
"differentiated" staffing. Reference books were also researched.

A survey questionnaire was developed and distributed to instructional
staff regarding experience with differentiated staffing.

1. The terms "differentiated staffing" and "alternative methods"
of staffing were used interchangeably.

2. Responses identified eight staffing alternatives for instruction
which have been experienced by Chemeketa staff.

Survey summary and analysis of various staffing patterns on work-
load, cost per student and facilities was completed.

III. Go ls for 1979-80 With Projected Timelines

A, Request a decision from the Dean of Instruct onal Services as to
whether this committee is to continue as XI the "Assurance of
Quality Education" Committee (July 31, 1979).

B. Choose the definition of Differentiated Staffing/Alternative
Staffing under which Chemeketa Community College will operate
(tugust 31, 1979).

C. Develop a planned operational model for staff utilization which
takes into consideration teaching specialties, experience, talents,
ambitions basing compensation on differentiated levels of assigned
instructional responsibility (January, 1980),

I. -27-



Progress Report
Differentiated Staffing
Page 2

IV, Evaluation

A. Since we view the research of this committee as input to the
larger assignment, 'Assurance of Quality Echication," our purpose
was achieved.

Problem: The committee started with one definition of
"differentiated staffing," but ended with a different
definition. Because of this, a usable plan was not developed
for use of para-profes'sionals in instructional programs.



PROGRESS REPORT

PIP II,A. ADVISORY COMMITTEE EFFECTIVENESS

8iI1 Toman, Chairer
June, 1979

Purpose of the Committee

A. To develop an in-service training program for advisory committees
designed to assist committees in conducting program audits.

II. Accomplishments

A. In order to complete the charge described above, the committee
undertook certain tasks not specifically included-in the charge.
The committee completed its charge and the following tasks:

Develop inservice materials - transparencies chosen as medium,
with complete copie'. to all chairers.

2. Advisory Committee handbook reviewed,-errors corrected and
chmiges suggested.

3. Program audit form designed and distributed.

11

4. Program audit procedure reviewed, changes suggested, and
detailed for accomplishing audit proposed.

5. Materials to explain charge, membership, function, and
results of advisory committee developed and distributed.

6, lnservice program conducted.

III. Goals for 1979-80

A. Continue ongoing in-services for advisory committees.

B. Periodically review and update handbook, forms, and procedures,
as necessary.

IV. Evaluation

A The committee submitted its report, recommendations and materials
to the Dean of Instruction at the end of summer, 1978. This
completed its task and its appointment period. The materials were
accepted by the Dean and published with very slight modifications.
The inservice was held, but attendance was not outstanding. The
materials have been used since in a number of advisory committee
meetings.

B It is recommended that the Advisory Committee Program Audit training
be conducted at the time program audit is to be done, and that they
be assisted by the Evaluation Specialist or,gther person not
associated with the program.
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STAGE 3 INTEGRATION AND ASSESSMENT-1979/80

Good planning requires an ongoing dynamic process. Chemeketa Community

College values and maintains quality planning through its Performance

Improvement Plan. PIP is an effort to assist staff in conceptualizing

the short and medium range planning needs of the college. The inforration

and related outcomes of PIP provide the ltftoff to carry Chemeketa

Community College into the 1979/80 budgeting cycle* and the college

five year planning cycle. To assist both of these planning efforts,

the College Planning Committee was established by the President in March.

The goals of the Planning Committee include: 1) to internalize the

planning process at aIl levels of the college, 2) integrate unit PIP

plans with institutional plans, and-facilitate implementation of insti

tuiti,anal plans and ensure open channels of communication throughout

the inVitution.

The purpose of the following section of this document is to describe

the Cost Effectiveness Benefit Model for Instructional Services

within the context of the total institution. This section will summarize

the short and medium range PIP goals as they relate to the model.

PIP GOALS - SHORT AND MEDIUM RANGE

1JiteJ suggests a way of looking at cost effectiveness/benefits for

the inst-uctional component.

IPLUITIJIDIALq9P1

Although only the instructional component is addressed

without saying that no organizational unit exists in a

o-ganizational units must function in synchronization,
w;thin the context of the institutional philosophy and

Accordingly. the Outer border of the figure represents
which itself is influenced by external factors.

here, it goes
vacuum.- All
and in harmony
mission.
the Institution,

Institutions exist to achieve certain specific purposes. Community

colleges exist to,provide educational services to the communities

they serve. However, even though tfe educational function is the

raison d' etre of the community college, this function cannot be

carried out without external resources, as well as certain internal

administrative and student support services. See Appendix A for

related instructional support PIP activities carried on by other

organizational units.

EDUCATIONAL

To achieve its purpose, the institution develops and provides instruction

:Ind instructional services to students. Each of these instructipnal

offerings has specified educational objectives, and a specifieCcost.

The top of the figure, educational objectives will.be discussed first.

Educational objectives are the means employed by the institution to

deliver-TWitructional services to students with diverse needs and

motivations. Six Performance Improvement Opportunities addressed

educational objectives.

-30-
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PIP, vilf A. Addressed the goal of increasing educational services todisadvantaged students.

PIP Vj_dnd 1,X..A. Addressed the importance of increasing student access-ibi3ity and progvession.

P P Ix D
creditin

nd 1, Addressed student assessment at entry level and
orior learning.

PIP XI. Addrpc,pd staffing patterns as a means of improving instruction.

C IVENESS

The student, or consumer of the education, may be motivated by a desiretot a job, for leisure,or for future education. Thus, both economicand non-econoric benefits accrue to the student and to the communityas a result of effective instruction and/or other educational services.

Because of the diversity of student and community needs, educationalobjectives vary. The institution may select from among many options,
appropriate objectives to deliver or improve the effectiveness ofinstruction. In order to measure the degree of achieveMiiiiZT desiredoutcomes, performance standards must be established. How do you knowwhen the learner has learned? How does the college know when it hasimproved learning outcomes for students? A standard is a benchmarkwhich indicates the degree of effectiveness in meeting stated objectives,and assists in reassessing objectives. Impeoved instruction is the resultof effective measurement and reassessment in a dynamic planning environment.

The eyfeqiyenesc, of the college in meeting its educational objectives
was addressed by the followino preliminary efforts at systematic datatollection7

'P y1,. 1dentifid data needs for systematic program analysis; developedprocedules for data collection.

PHI V

and em
D and F (ollected follow.up data on early leavers, graduates,
yet's,

PIP X Des qnrid a plan for assessing the quality of instruction byA total spectrum of criteria. This plan includes and subsumes all
evaluation related criteria, i.e.. follow-up studies, student academic
progrec data. student evaluation of instruction, program audit, etc.

PIP xl Recognized the importance of staff development in instructionalimprovement, prepared preliminary plan and procedures for assessing
developmental needs of staff

PIP XII k Aivwd
(-man ttees

impro inq tho effectiveness of program advisory
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ENCATIONAL EFFICIENCY

As d part of PIP, the college gathered program cost and enrollment
data and conducted a cost/benefit study on the nine highest cost
programs. Tne following PIP objectives addressed costs and benefits
to students:

P III Provided direct rost information on programs.

Pip_lv
pr(nrams

'tudied the (osts and benefits of nine vocational-technical

PP VI. ExaminPd the relationship between lab utilization, cost, and
student accessibility.

PIp_VII. Identified data needs including cost, curriculum analysis,
staffing patterns, and other program characteristics helpful for
program analysis. planning and decision making.

INTEGRATING PIP PLANNING GOALS

r1clu.e..2 depicts PIP as consisting of three distinct planning stages:
lj Needs Assessment. 2) Goal Setting and Preliminary Outcomes, and

Inteoration and Assessment.

At each stage of the planning process, similarities in goals and/or
data requirements were noted. Consequently, coordination between
ccmmittees is essential to avoid duplication of effort. Figure 2
oroups interrelated goals and outcomes in Stage 2. ,Stage 3 will
attempt to bring the data together. For example, the program
analysis conducted this fall will utilize data from the cost studies.
tr'llow-up study. and evaluation study.

spring and summer. 1979, is the transition stage into the
((lileoe long range planning cycle. During that time the data base
will he integrated to the greatest extent possible and assessment of
ddra conducted in preparation for the formulation of long range goals
Ind objectives.
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RuPlIONSHIP BETWEEN PIP AND COLLEGE
LONG RANGE PLANNING CYCLE

Ii.uure .3 provides one way of analyzing the'PIP planning goals and their
eelationship to College long range planning. In this figure, program
assessment consists of two components: Progr.am Analysis, including
costs, follow-up, and other effectiveness measures, ail-Pi:Employee De-

% velopment. Employee DevelopMent is closely related to the improve
ment of instruction, and instructional services.

Program effectiveness is measured by curriculum, delivery s'ystems,
support services, and by the quality of instruction. All PIP in-
structional planning goals are related to these two components. The
ntegrated information base and yecommendations which were the out-

comes of the Performance Improvement Plan provide a systematic lead-
in to total college planning. The right side of Figure 34:1resents a
holistic view of the college planning system. The model is applicable
to each orqdruzatonal unit, and to the institution as a whole.

The college planning network, working closely with the college Plan-
ning Committee provides the linkages hetween all organizational
units. Although this report only addresses the Instructional Ser-
vices Division Plan, each of the other college divisions are similarly
engaged in PIP. The integration and/or coordination between college
divisions in PIP planning is ,ssential throughout the entire process.
In fact, two committees were representative of all college divisions,
from the onset. These are the Employee Development Committee (PIP XI

) and the Credit for Life Experiences Committee (PIP X 0.2). In
dddition, two committees are assisted a great deal by Student Person-
nel Services. These are the Center for Student Development-Committee
(PIP VIII) and Credit by Exam Committee (PIP IX D.l.2). The Cost Bene-
fit Project utilizes Administrative Services Division cost data (col-
Ipne PIP goal check III). And finilly, representatives from the
!'recidents Office, and Student Personnel Services participated ip

thp fo11ow-up model (RIP VIII 0.1.2)
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SUMMARY

This report described and summarized the PIP planning Model of the
Instructional Services Division at Chemeketa Community College. The
report was prepared to assist higher education administrators and/or
planners engaged in similar activities. A few brief remarks will
conclude this report.

Regardless of the model used, any planning system must be ongoing,
dynamic and flexible. It must also contain provision for self-evalua-
tion. Goals must be repeatedly reviewed in light of ever changing
internal and exte'rnal conditions. The importance of consistent
data gathering and analysis is imperative to effective planning.
For PIP, small questions were asked which provided a. picture frame
view of internal institutional needs. For college ptanning larger
questions have emerged pertaining to critical issues such as commun-
ity expef:tations, resource projections, legislation, etc.

Perhap: the most essential element to implementing an effective and
dynamic planning system is commitment and support from the governance
and executive branches of the institution. Planning is time consuming
and taxing of human and financial resources. It requires top to
bottom institutional support. It requires constant attention to feed-
back, and to assure that all affected parties understand anc.: partici-
pate in the process to the greatest extent possible. Chemeketa Com-
munity College. is fortunate to have the leadership, direction and
total commitment from the President and Cabinet of Deans. In addi-
tion, the Bord of Edocation.wholly endorses the concept of planning
as a matter of policy. For these reasons, Chemeketa Community College

vg,11 in the forefront in meeting the challenges of the 80's.
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